FOR THE RECORD

Essential tools

Adam Ovlando

PEOPLE today expect to live
longer, yot look younger, According
to Western Australia’s Essential
Beauty master franchisor, -“Jlﬂl.l$
Forrast.

A growing men's markel in
particular has bed to an increase in
the range of beauty products and
services available for both sexes,
from waxing and painting nails,
to permanent make-up, laser hair
removal and body piercing,

Mr Formest said the beauty
therapy Industry offered many
apporfunities  for prospective
franchiseas, however  the
complexities of running a business
had deterred marny in WA from
$E‘!Hil'lﬂ ug shop,

There are 27 Essential Beauty
franchises in Australa, with Towr
salons in WA, operating in Innaloo,
Moriey, Perth and Midland,

The franchise was recently
placed 15th in BAW'S 'Fastest:
Growing Franchises' list, which
rated businesses on the number
of outlets in Australia.

According to Mr Forrest, while
Essential Beauty has taken off in
other states, particularly South
Australia which has 13 salons, it's
been slow to catch on in WAL

“The issug s finding new
franchisees, good franchizees,”
hix told WA Business News,

*In the eary days ower hers,
no-one had heard of us [Essential

PROBLEM SOLVING

COMPANTY: Essentisl Beauty

BUSINESS: Beauty Thempy and makewup artists,

PROBLEM: Fincing willng franchisess.

FOLUTHON; Mass madkaling,

Beauty]. They didn't know that we
were arpund and yet on a national
level we were doing really wall,

“The brand really lacked markeat
profile, s0 it was difficult to get
franchisees to come on board
because they weran't familiar with
us.”

Mr Forrest sald besuty therapy
wiE 8 Compex enansnment To
work in, from the hands-cn bevel
of aceredited beauty therapists to
the franchisee who is required to
undersiand the beauty processes
and also manage the businass.

“i you iook at a shop that
salls DVDs, it's guite salf-sarving.
You go in, look around, pick ou
the DVD yourself, take it to the
counter, they scan it and you pay
$29.95 or whatever it is.” he
sald.

“With our salon, there arg BS
different things on our menu and
our staff really need to be able
to cater for all different customer
types, someone with a particular
skin condition or skin type, for
exarmple.”

GROWING BUSINESS

for business success

Mr Forrest said  while  the
intricacieas of the industry
contributed to Essential Beauty's
growth struggle in WA, a lack of
public swareness had impaded
carliar expansion efforts.

He said implementing a mass
marketing campaign by advertising
extenshvely on 92.9 FM radio had
boosted the franchise’s profile in
Wi, which in turn led to a doubling
of the number of salons in recent

yEars,
“When you ook at it, we
assentially have the same

population as South Australla,
yat they ane able to effectively
operate 12 or 13 salons,” Mr
Forrest Said

*| think if we continue with our
adwertising and maybe step it up
in the future, we can catch up
and get mong franchisees into the
ISty

Mr  Forrest said he would
expand the franchise's marketing
campaign in 2009 by advertising
on telavision, most likely
Channael 10,

ESSENTIAL EFFORT: Master franchisor Angus Formast at ong of
his four WA Essential Beauty salons. Phode: Grast Currall



